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Part 1: Production Information 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Product Description 

Sawbuck saddles are a type of pack carrying saddle used by many people all around the 

world. This saddle is something that would not only benefit the donkeys of Nepal but the 

farmers will have a marketable product as well (Wilson 1996). With Nepal having a low 

income, the products that need to be exported there need to be affordable Nepal’s 

population consist of mostly rural farming families. With over 35% of that lands being 

mountainous cover the means of transportation are mostly donkeys and on foot from 

place to place (Worldbank 2015). 

The product that is being introduced to Nepal is the sawbuck saddle. This saddle is made 

to fit the dimensions of each suited donkey or mule in use. The saddle is made to help the 

back of donkeys, which are used as transportation method (Katzman 2014). This saddle is 

a new product to Nepal that will insure the safety of farmer’s donkeys while caring heavy 

loads. According to a professionals saddle packer “a 1,100lbs mule should carry no more 

than 220lbs on every trip at one time” (Outfitterssupply 2015).  

Rodger Cook is a local Ontario Canadian Mennonite who has been designing sawbuck 

saddles for personal and professional use. The design of the sawbuck saddle is hand 

carved out of cherry wood. There are six pieces of cherry wood needed to complete the 

saddle (Pearson 2003). The cherry wood is chosen because of its ability to flex with 

weight and not split when introduced to the elements of weather. There are larger ones 

that can be made with wider sides, gullet and curves to fit donkeys and mules and smaller 

ones made to fit goats. The wood is designed to curve on the sides and gullet. This is to 

make sure the weight of the load is along the withers and side of the donkey, with the 

spin in the middle (Pearson 2003). This allows there to be no direct weight on the spine. 



The crisscross pegs on the top are there to hold the weight evenly across the saddle and 

strap on goods. The double cross at the front and the back allow the saddle to hold the 

weight on both sides of the saddle with even pressure on either side. Sawbuck saddles are 

a product that can be used with no cost and no extra technology or products needed after 

the saddle is bought (Person 2003). 

 

Cost of Product 

Rodger Cook has priced the custom-made sawbuck saddle at $15.00 Canadian dollars 

apiece. This price includes the cost for labor and material per one unit made. After the 

sawbuck saddles wood and material are all shaped and ready to assemble, the finished 

product only takes minutes to make. The sawbuck saddles must be made and assembled 

in Canada to insure that the gullet of the saddle with the supporting beams is attached 

properly together. If this saddle is assembled poorly or wrong it could lead to multiple 

back problems for the donkeys in use (Epstein 2015). This saddle has a varnish wood 

finishes that allows it uphold the elements of weather and wear. The sawbuck saddles are 

a product that has multi purpose and uses that the Nepal farmers will be able to get their 

moneys worth out of. The saddle will last for years depending on the amount used and 

taken care of (Outfitterssupply 2015). There will be no annual fees or progressing fees 

after the saddle is bought.  

The sawbuck saddle will come as an individual saddle, which does not come along with 

the leather girth, harness straps or saddle pads. Those products would have to be sold 

separately; this makes the cost of the sawbuck saddle more affordable to Nepal farmers. 

The sawbuck saddle that comes with leather girth, rear and breast collar harnesses would 



cost upwards of 400 Canadian dollars (Outfitterssupply 2015). This package would cost 

too much for the local Nepal farmer to purchase to help their donkey. Although this 

would help in the long run for both the donkey and the farmer, the package is too 

expensive. Cloth and buckle harnesses are cheaper, just as durable and will provide a safe 

sawbuck saddle for a donkey being used (Pearson 2003). 

 

Inputs Required  

In Nepal there is no law against the abuse or neglect of animals (Epstien 2015). This is 

something that needs to change to not only help the donkeys, mules and other pack 

animals of Nepal, but to help the farmers. The farmers will learn to care and help the 

wellbeing and health of their stock and means of transportation (Wilson 1996). The 

health benefits of the sawbuck saddle for the donkeys in Nepal are key. There are over 

1500 donkeys working in the brick kiln mines in just Kathmandu alone (Animal Nepal 

2009). The death rate of these donkeys due to disease from skin being opened from lack 

of support on the withers is astronomical. Over 25 donkeys die in the brick mines every 

year due to weight exhaustion (Animal Nepal 2009). These donkeys and mules working 

have upwards of 400 pounds on their backs, walking up and down mountainsides with no 

support (Ram 2009). The purpose of a sawbuck saddle is to take the pressure off the 

donkey’s spine and move the weight to the withers and back muscles (Outfitterssupply 

2015). When there is direct weight on the spine of a donkey or mule injuries can occur. 

Equine are able to carry heavy weight on their back because of their flat backs and sturdy 

spinal chords which run up from the neck to the tail. When weight is put onto an equine 

spine it must be evenly distributed across the back and front to insure that there is no 



direct weight on the spine (Pearson 2003) therefore the sawbuck saddles are designed to 

do so. The donkeys in Nepal now are using cloth donut rings that, yes, take the weight of 

the load off of their spines but don’t distribute the load evenly (Epstien 2015). 

 

http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.499.327&rep=rep1&type=pdf 

 

Market Opportunity 

The sawbuck saddle is a product that is already and made and used around the world. 

Despite it being marketed around the world, it isn’t always used or made properly 

(Outfitterssupply 2015). This saddle is a product that is made professionally in Canada 

and made to fit the dimensions of each size and shape of animals. The sawbuck saddle 

made in Canada and distributed to Nepal are able to be used and made for large niche 

groups. Cities in developing countries used different means of transportation that 

developed countries do. In Nepal for examples animals and people are used to carry and 

push merchandise in carts, where we would use cars. Donkeys and mules are used to 

carry merchandise up and down the mountainous terrain that the cars and people cannot 

reach (Katzamn 2014).  



The sawbuck saddle has a very large market, especially in Nepal. This product is used to 

transport goods, people and belongings efficiently and cheap from place to place 

(Katzamndu 2014).  The sawbuck saddles are cheaper than having to buy a new donkey 

every year from stress induced labor and becomes lame. The sawbuck saddle products 

can be produced at a low cost to be purchased at a low cost, especially to farmers. This 

product insures that the donkeys are able to carry the farmer’s products up and down 

mountainsides without hurting their backs or affecting the land of the farmer (Animal 

Nepal 2009).  

This allows there to be a benefits to Canada. This product shows that small local 

businesses are able to produce a product that will go oversees to help people and animals 

in need. Canada has started to produce more local businesses to promote people to buy 

locally to cut down costs of shipment, equipment and pollution. Canada to Nepal would 

show the Nepalese people how to create businesses, work, and safety to their farmland, 

animals and people through education (Animal Nepal 2014).  

 

Environmental Sustainability In Growing/Manufacturing In Canada   

This product is something that is not needed in Canada due to our advanced ways of 

transportation. Our transportation like cars, trucks and tractors are able to move our 

goods from one place to another without there being any strain on an animal or human. In 

these developing countries there are no means of transportation to the extent that we have 

(Katzman 2014). In Nepal the land is mountainous and uneven, making cars and tractors 

unable to help in agriculture (Nepal 2015). This is where donkeys come in to carry 

hundreds of pounds of goods up and down the mountainsides from farm to farm. The 



farmers land can be undisturbed when packing a donkey to carry the harvested or seeded 

products from field to field. This leaves the topsoil, which is so needed and precious in 

Nepal, untouched instead of heavy vehicles and carts that are usually used (Worldbank 

2015). When the sawbuck saddle is introduced to the Nepalese farmers they will see that 

it benefits them, their lands and their donkeys health. The donkey’s health and life 

expectancy will increase. The loads being carried can be larger, which would not affect 

the donkey due to the weight of the load being properly strapped to the saddle to create a 

stable and lighter load. The farmer would have to do less prep on the donkey and be able 

to carry more to market (Epstien 2015). 

 

Cost 

The costs of making the sawbuck saddles are only 15.00 Canadian dollars each. This cost 

includes the wood, the screws and the labor. This saddle weights approximately 5lbs, 

each which is inexpensive to ship from Canada to Nepal. In 2015 Nepal’s currency used 

is Nepalese Rupees, for one Rupee is approximately 0.013 Canadian dollars (NPR 2015). 

With the cost of a sawbuck saddle in Nepal is 1195.32 Rupees (NPR 2015). This price is 

a little high since the monthly income for a Nepal farmer is around 14.00 US dollars 

(RPP 2014) “Over	30	per	cent	of	Nepalese	live	on	less	than	US$14	per	person,	per	

month,	according	to	the	national	living	standards	survey	conducted	in	2010-2011”	

(RPP	2014).	The	shipping	costs	to	Nepal	from	Mr.	Cooks	house	in	Stratford	Ontario	

by	air	is	priced	at	$23.23	Canadian	dollars	through	Canada	post	to	Kathmandu	

Nepal.	The	saddle	would	be	shipped	by	air	from	Toronto	Person	YYZ	airport	to	

Tibhuvan	International	KTM	airport	in	Kathmandu	(Googlemaps	2015)	44600	



General	post	offices	Kathmandu,	where	the	saddles	would	be	picked	up	is	attached	

to	KTM	airport.	The	price	to	transport	them	around	Nepal	is	undetermined	because	

of	the	location	and	how	they	are	transported	(Canada	Post	2015).	 
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Part II: Exports To Nepal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



About Nepal 

Nepal is a country located between India and China with a population of 28million 

people (Nepal 2015). This country in South East Asia has a rural farming population of 

about 23 million people (RPP 2014).  The main religions are Hinduism and Buddhism, 

with the main language spoke being Nepalese. Nepal is home to some of the largest 

mountains in the world, one being Mount Everest. Mountains, hills and Terai make up 

the region with over 35% of that being mountain cover (AGR1110 2015). With Nepal 

being mostly mountain cover; approximately 28.7% of that land is available for 

agricultural use (Koirala 1998) 

 

Cost Analysis To Achieve Profitability 

After looking at many different types of sawbuck saddles made around Canada and the 

USA, the price was unrealistic. The price found on some of the sawbuck saddles was 

upwards of four hundred dollars (Outfitterssupply 2015). In Vernon British Columbia 

Canada a company: Okanagan Saddlery has made sawbuck saddles. These pack sawbuck 

saddles are priced at 550.00 Canadian dollars each (leather included) (Land 2015).  I took 

my project to Rodger Cook, a local Stratford Ontario businessman who looked at the 

sawbuck saddle prototype and made one to fit the dimensions and idea of what I was 

looking for. Mr. Cook priced the saddle at 15.00 dollars per unit. That price includes 

wood, screws, labor and finishing product. This price seems realistic and achievable due 

to the need and benefits to Nepal and other countries. This product would cost 1195.32 

Rupees (NPR 2015) for a single farmer. This product is something that Canada could 

build a factory for the production of saddles and employ Nepalese people, plus create a 



profit. The saddles are something that the Nepal people would be able to make for them 

selves if they were provided with the right wood and tools. I believe in making 

developing countries have a chance to learn how to make a profit and an item and build 

up a company. This product would be a simple way of showing the people of Nepal how 

to start a business that is for the wellbeing of their animals and farming communities 

(AGR1110 2015). 

 

Needs And Benefits To Nepal Farmers 

This product would benefit the donkeys in need and the farmers (Epstien 2015). The 

farmers would be able to learn to pack the donkey’s load on safely and efficiently. This 

would allow the farmer to successfully pack their produce for market/ to sell with one 

trip, and the donkey would not be struggling with the weight (Koirala 2015). With 

knowledge on the packing and how to evenly distribute weight across the donkeys back; 

the farmer would be able to let the woman and children handle the donkey and the goods. 

Therefore since the farmer’s products would be safe and secure on the sawbuck saddle 

there would be no need to overstock produce or goods on the donkey (Animal Nepal 

2009). The farmer would then be able to take multiple goods to markets and to sell since 

the donkey could handle the amount of weight on its back with no repercussions or 

problems. The agricultural land that the Nepal farmers are farming would use the 

donkeys to pack on their farmed produce so there are no carts or heavy equipment needed 

to pass through fertile land and topsoil. The donkey would do little to no damage in the 

fields while the farmer uses the pack to store seed, harvested produce or equipment. The 



soil movement between the paths that the farmer takes to collect crops and produce 

would be untouched (Worldbank 2015). 

 

Environmental Benefits To Nepal   

This product would benefit Nepal’s land on hillsides and farmland because it reduces the 

amount of land and soil being disturbed. Using the donkey with the sawbuck saddle to 

carry goods minimizes the amount of carts, trucks and soil movement between the paths 

that the farmer takes. Using a donkey, as transportation is better on the environment, 

which does not expel any gas with pollution. Animals are able to fertilize the land and 

help with regrowth in the fertile land used to grow crops. (Worldpress 2009) The donkeys 

are efficient and clean on energy.  

 

Other Uses For The Product 

The sawbuck saddle has many different uses. This saddle can be made to fit any wither 

and animal size. Donkeys, mules, ox and goats are the main livestock used and found in 

Nepal (Outfitterssupply 2015). Donkeys and mules are used to carry produce up and 

down the mountainsides, where vehicles can’t go. The oxen are used to work land where 

goats are just used as meat, milk and produce. Goats are one of the most common animals 

in Nepal, which would make them easy to use (Epstien 2015).This sawbuck saddle can be 

designed to fit the size of a goat, donkey, mule and oxen. These animals all have flat 

backs; which allow them to carry and pull heavy weight with ease. The goats are not able 

to carry as much weight as a donkey would, but are able to carry seeds and small 

harvested produce. Goats are light and easy on the soil and land when being transported. 



Goats are tied and left be to graze, which makes them the perfect animal for helping 

farmers while planting seeds or harvesting to hold what ever the farmer needs without 

damaging the fertile land (Working Goats 2015). 

Sawbuck saddles are also being looked at by Mr. Cook to be able to expand the gullet 

size. If this were possible the farmer would only need to buy one size of sawbuck saddle 

to fit the needs of his donkeys, mules and goats. This would cut down on the cost that 

each farmer would spend and be more desirable for farmers to purchase (AnimalNepal 

2009). 

 

Potential Nepalese Buyers or Places In Nepal To Sell To 

The sawbuck saddles are made in Canada Ontario by a local business Mennonite man. 

Rodger Cook has been woodworking and farming his whole life, having a professional 

opinion on these saddles. The sawbuck saddles made by Rodger Cook will be sent to 

Nepal in Kathmandu. An organization called AnimalNepal is working hard to provide a 

sanctuary for donkeys not just in Nepal but also around the world. This organization is 

providing the farmers of Nepal with knowledge of how to care and respect your animals 

(AnimalNepal 2009). I have contacted this organization and they have told me that the 

sawbuck saddle is in high demand for Nepal but is too expensive. I showed them my 

product and my price quote and they found this price to be a fair deal. And they would 

like to try this product if the opportunity was present. AnimalNepal.org has been working 

since 2008 to outreach to the equine health and conditions. There are sanctuaries and 

clinics in the Nepal cities Godavari and Kathmandu. They have shown that over 1500 

donkeys are employed at brick kilns just in Kathmandu alone. At least 25 of these 1500 



donkeys die every year due to weight exhaustion or malnourishment (Rams 2009). The 

brick kilns might be able to get a grant from the government to purchase some of these 

saddles to help the donkeys and mules forced to work in the kilns.  

 

Sales/Marketing Strategy To Sell In Nepal     

To sell to Nepal would require an organization much like AnimalNepal to order in 

multiple sawbuck saddles and distribute them to farmers and their donkeys in need. This 

product is something that can be used every day and not hurt the farmer or the donkey. 

This product is affordable and important to the animals in Nepal, which the sanctuary 

organizations can teach Nepalese people about. The saddle is fifteen dollars apiece which 

is a month’s wage for farmers in Nepalese (RPP 2014). Some may find this unaffordable, 

but with donations to the donkey sanctuary the product could be given away. There are 

many Facebook groups and organizations that are donating saddle pads, girths and halters 

to Nepal and developing countries for the safety and wellbeing of the equine animals. 

This would be something that would be worthwhile looking into for further help the 

purchasing of the sawbuck saddles (AnimalNepal 2009) 

 

Canadian International Loan/Grants Programs To Get The Project Started   

A Canadian company might be willing to set up a factory in Nepal to build these saddles 

and teach the Nepal people on how to properly use your resources, donkeys being one of 

them. This is something that is needed to better the lives of animals and teach the farmers 

on how to use their products properly (RPP 2014) A loan from our government could be 

given to the government of Nepal to put towards the brick kilns in Kathmandu to 



purchase sawbuck saddles for the donkeys employed there. This loan could also be used 

to teach the farmers of Nepal how to use the donkeys to their full potential with the 

saddle safely.  

 

Evaluate Regional And Global Completion   

These sawbuck saddles are something that is made all around the world but not for a fair 

price. This product is Canadian made at a reasonable price for Nepal people and other 

developing countries. There are many ways to make the sawbuck saddle, making other 

types available to make profit. The saddle can be made to be adjustable for animals, made 

out of plastic and metal for better weather and weight withstanding, and ones with saddle 

pads and harness built into them. This is something that Canada can look into making 

more of at a lower cost to fight off global competition and help Nepal and other countries 

learn to use for most effective way of using resources and living (Rams 2009). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Figure 1: 400lbs of bricks on Nepal Donkeys from Kathmandu brink kilns 

 
http://modernfarmer.com/2014/12/11-photos-donkeys-carrying-heavy-loads/  

Table 1: Cost of shipping with Canada Post from Toronto to Kathmandu 

 
https://www.canadapost.ca/cpotools/apps/far/business/findARate?execution=e1s1 



Figure 2: Map of Nepal 

 
http://www.ezilon.com/maps/asia/nepal-physical-maps.html  

 

Figure 3: Donkey shows signs of no support on back with heavy loads  

 
http://modernfarmer.com/2014/12/11-photos-donkeys-carrying-heavy-loads/  

Figure4: Sawbuck Saddle  

 
http://www.outfitterspackstation.com/1402-2.html 



 

Figure 5: Sawbuck saddle made by Rodger Cook 

 
Photo taken by Therese Feryn 

 

Figure 6: Sawbuck saddle made by Rodger Cook 

 
Photo taken by Therese Feryn 
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